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ORGANIZATIONAL OVERVIEW
Mission
Enrich life in Northeast Florida by investing in Arts and Culture.

Vision
Arts and Culture are recognized by ALL as essential for our quality of life.

BASIC POLICY STATEMENT

The Cultural Council of Greater Jacksonville (CCGJ) is committed to responsible financial management. The entire organization, including the board of directors, administrators and staff, will work together to make certain that all financial matters of the organization are addressed with care, integrity and in the best interest of CCGJ. Financial policies and procedures will ensure that management completes their collective financial duties under the least amount of risk. These financial policies and procedures shall be guided by an accounting concept called internal control. 
The policy and procedural guidelines contained in this handbook are designed to: 
▪ Protect the assets of the Cultural Council;
▪ Ensure the maintenance of accurate records of the Cultural Council’s financial activities; 
▪ Provide a framework of operating standards and behavioral expectations; and, 
▪ Ensure compliance with all applicable federal, state and local reporting requirements. 
The fiscal period for the organization shall be October 1 to September 30 or otherwise if modified in the bylaws and articles of incorporation. 
Every Director and every staff person with financial responsibility is expected to be familiar with and operate within the parameters of these policies and guidelines.
A complete review of the policies shall be conducted by the Finance Committee and/or the Board of Directors every two years. 
ACCOUNTS PAYABLE 

General and routine invoices are approved and processed by Accounting Department Personnel. Non-routine, travel or capital invoices over $1,000 will be approved by Executive Director. 

Invoices are entered directly into the accounting system and checks are generated from the invoices. 

Checks are processed at least on a semi-monthly basis (the 15th and 30th). 

Accounting Department Personnel maintains vendor files and invoices by vendor name with all supporting documents in Finance Office. 
AUTHORITY AND ROLES

Board of Directors 

Has the authority to execute any policies it deems to be in the best interest of the organization within the parameters of the organization’s articles of incorporation, bylaws, or federal, state and local law. 
Treasurer

The Treasurer shall supervise all funds and securities of The Cultural Council, review reports from the Accounting Department Personnel. 
of The Cultural Council and accordingly inform the Board of Directors of the financial status of The Cultural Council. The Treasurer shall also be responsible for arranging receipt of any endowments or substantial gifts made to, or on behalf of, The Cultural Council.
Finance Committee

The Finance Committee shall assist the Board in its fiduciary responsibilities, providing oversight of the Cultural Council’s accounting practices, internal control procedures, and contracting in accordance with appropriate regulatory requirements. The Finance Committee shall provide guidance on financial policies, review and approve the annual budget for submission to the Board of Directors, and review financial statements of the Cultural Council as prepared and presented monthly by Accounting Department Personnel. 
Executive Director

The Executive Director has whatever authority as may be designated by the Board of Directors – generally to include the authority to make spending decisions within the parameters of the approved budget; employ and terminate personnel; determine salary levels; create and amend operating procedures and controls; make decisions regarding the duties and accountabilities of personnel and the delegation of decision-making authority; and enter into contractual agreements within board designated parameters.
Accounting Department Personnel

Accounting Department Personnel, under the supervision of the Executive Director, has the responsibility for administering these policies and ensuring compliance with procedures that have been approved by the Board of Directors. Exceptions to written policies may only be made with the prior approval of the Finance Committee. Changes or amendments to these policies may be approved by the Board of Directors at any time. 
AUTHORIZATIONS
The following individuals will, when and as applicable, be authorized to conduct banking business on behalf of the CCGJ as follows:

Board Chair, Finance Chair, Immediate-Past Finance Chair, Finance Committee Member (Appointed), Treasurer, Executive Director, and Director of Grants shall have access to all banking accounts.

Board Chair, Finance Chair, Immediate-Past Finance Chair, Executive Director, and Director of Grants shall have signature authority and serve as authorized signers on all banking accounts, but cannot make changes to accounts

Finance Chair, Treasurer, and Finance Committee Member (Appointed) shall serve as beneficial owners who may, collectively, make changes to bank accounts.

AWARDS – GRANTS & CONTRACTS

Awards to CCGJ require coordination. Executive Director and Accounting Department Personnel must be informed about all sources of funds being sought and/or received. 

Documents to be submitted to the Executive Director and Accounting Department Personnel include: 

· Copy of the application/submission

· Funding award document  

· Copy of a detailed budget 
· Scope of service(s)

When a change occurs to an existing grant/contract (change in grant/contract period, award amount or scope of services), the recipient must send the notice of change to the Executive Director and Accounting Department Personnel. All adjustment notices will be associated with the original grant or contract record.

BANK RECONCILIATIONS 

The accounting software maintains a record (check register) of all bank transactions, listing all checks disbursed and all receipts deposited on a daily basis. The check register will show the current bank balance for all bank accounts. 
On a monthly basis, the Accounting Department Personnel will reconcile the bank statements to the check register and notify the Executive Director of any discrepancies. The Executive Director, Finance Chairperson, and/or Treasurer will approve and initial monthly bank reconciliations. 
The Accounting Department Personnel will resolve all discrepancies with the assistance of the bank, if necessary. The Director of Finance will report the resolution of the discrepancies to the Executive Director. 
The Accounting Department Personnel will print the monthly portion of the check register and attach it to the bank statement. 
An annual transaction journal and check register shall be printed and kept in the accounting files. 

BILLING AND RECEIVABLES 

All billings for services or goods are approved in advance by the Executive Director. 
The Accounting Department Personnel prepares all billings and invoices on a timely basis. Prior to mailing the billing/invoices, the Accounting Department Personnel makes a copy, which is placed in the records. 
The Accounting Department Personnel records the billing/invoice to accounts receivable in the accounting system on a timely basis. 
The Accounting Department Personnel prepares a status report on all outstanding receivables, on a monthly basis. 
The Accounting Department Personnel initiates collection procedures on all invoices older than 60 days. 

All receivables records are maintained in Accounting Office. 
BUDGET AND CASH TRANSFERS

Budget and cash transfers, as well as budget amendments, require approval.  Budget and cash transfer requests must be in writing to the Executive Director, to include an explanation and documentation that supports the transfer or amendment. Explanations should be as clear and complete as possible. 
Budget amendments should be discussed with the Finance Committee by the Executive Director and/or Accounting Department Personnel prior to a recommendation for budget amendment being forwarded to the Board of Directors for approval. 

CHARITABLE CONTRIBUTIONS
Donations of money, to include online contributions, must be recorded with information that includes the donor, the date and amount received with the name and address of the donor.  The record must also include if the donation is restricted to a specific program/event, or if the donation is for general operating. All checks collected must be restrictively endorsed and deposited within two business days.
Accounting Department Personnel are responsible for ensuring that all contributions are acknowledged in writing within 30 days of receipt. The written acknowledgment must contain the following information: the amount of cash and a description of any property other than cash contributed; a statement whether the donee organization provided any goods or services in consideration for the contribution; and a description and good faith estimate of the value of any goods or services provided in consideration for the contribution, or, if the goods or services consist solely of intangible religious benefits, a statement to that effect.” 
Charitable Contributions Online 

Potential donors can donate through the Cultural Council website to make a secure on-line donation or purchase. The Cultural Council utilizes Authorize.net Payment Gateway which adheres to Payment Card Industry (PCI) Data Security Standards in safeguarding donor information. 
Online contributions or purchases will be reconciled weekly. Accounting Department Personnel are responsible for ensuring that all contributions are acknowledged in writing within 30 days of receipt and all purchases are allocated to the appropriate program/event.
CHECK WRITING AND DISBURSEMENTS 

The Executive Director has (a) expenditure approval up to the parameters set by the annual operating budget as approved by the Board; and (b) dual signature authority with a designated senior staff as determined by Executive Director up to and including $5,000, with the exception of the Executive Director’s expense reimbursement items and disbursement of grant awards. 
Grant awards, payments over $5,000 require dual signatures by any two of the following: Board Chair, Finance Chair, Immediate-Past Finance Chair, Executive Director, or Director of Grants.  
Reimbursement of expenses by the Executive Director must be approved by the Board Chair, Finance Committee Chair, or Treasurer. All such checks shall be signed by any two of the following individuals: Board Chair, Finance Chair, Immediate-Past Finance Chair, or Director of Grants 

Disbursements, except payroll and credit card purchases, are made by check and are accompanied by substantiating documentation. In addition, certain vendors require electronic fund transfers, such parking, employee 403(b) plan, health insurance and internet lines which are supported by an invoice. In such cases, the fund transfers will be processed by the Accounting Department Personnel. 
All invoices and check requests are directed to the appropriate staff person for approval. After approval, invoices are forwarded to the Accounting Department Personnel. The Accounting Department Personnel codes the invoices and check requests according to the chart of accounts and class system and processes them for payment. 
Accounting Department Personnel prepares checks from invoices and timesheets that have been approved. Within a timely manner, the Accounting Department Personnel enters the invoices into the accounting system and prints the pre-numbered checks directly from the system. 
The checks, along with the approved invoices are submitted to the Executive Director and/or designated senior staff as determined by the Executive Director for signing; or, the Executive Director and an authorized Board member as required by policy, for signing. The signers review all checks, invoices and supporting documentation before signing. 
When checks are not accepted by vendor, credit cards may be used by authorized staff. 

 Blank checks may never be signed in advance. 

All checks print in three parts: The top and middle portions are sent out as payment, and the bottom portion is filed with the invoice or supporting documentation. 

After the checks are signed, the Accounting Department Personnel staples the bottom portion of the check to the invoice or supporting documentation. The Accounting Department Personnel mails checks and files invoices and supporting documentation. 
All voided checks must be defaced and retained. 
No checks may be written to “cash” or “bearer.” 
Blank checks are stored in a locked drawer or cabinet. 

COMPUTER CONTROLS 
Accounting Department Personnel are responsible for inputting financial data into a variety of computer software for generating financial reports. The Executive Director will have access to the same passwords used by Accounting Department Personnel, to include any systems that house financial, banking, reporting, and other information used by necessary to conduct CCGJ business. The system will be logged off when not in use. 

For succession planning and emergency purposes, the Treasurer will have the same access as the Executive Director. 

Computer software for finance is backed up nightly, and is both maintained and recoverable through outsourced IT and Bookkeeping services.

CONTROLS AND OPERATING PROCEDURES 

Controls for Daily Operating  

Accounting Department Personnel reports to the Executive Director and holds the primary responsibility for designing and maintaining the accounting system. The Accounting Department Personnel ensures that general journal entries are numbered and accounted for monthly, that revenues and expenses are recorded to the correct accounts and that no out-of-period entries are made. Monthly reports shall be made to the Executive Director covering, at a minimum, receipts (revenues) and disbursements (expenses). 
The Accounting Department Personnel will be required to include budget comparisons in periodic financial reports to the Finance Committee and Treasurer, typically quarterly. Standard journal entries shall be presented to the Executive Director and/or Finance Committee for reasonableness. (Non-standard journal entries are to be reviewed by the auditor.) Accounting Department Personnel performs monthly reviews of accounts receivable and accounts payable. Any amounts over 60 days are reported to the Executive Director. 
The Treasurer and the Finance Committee will be required to provide periodic budget reviews and annual reviews of the adequacy of insurance coverage. In addition, the Finance Committee will recommend and the Treasurer will present the annual budget to the Board for approval. 
The Board of Directors will be required to secure an independent audit annually. 
The Board of Directors will, biennially, review the services of the independent auditors for effectiveness, efficiency, and reliability. 

Controls for Crisis and Emergencies 
There may be circumstances warranting employees to work from home during these situations, and the Executive Director will outline those situations, to include employee pay, on a case by case basis. Protocols for communication during these times include social media, e-mail, and telephone, as possible.  
Other protocols to ensure business continuity include:

Communication

In the event of business interruption due to unforeseen event, communication among staff and board will be via cell phone to include phone calls and text messages. The organizational cell phone and/or the cell phone of the Executive Director or other persons assigned will become the means for staff communication. A hard copy list of contact information for staff and board will be maintained by the Board Chair, Executive Director, Accounting Department Personnel, and additional staff as assigned   
Website announcements to the public and for staff will be posted by assigned staff as circumstances dictate. 
Crisis Communication

Media communication of all types will be done by the Board Chair and the Executive Director. No other individuals will have authority to speak on behalf of the organization unless assigned.  Crisis communication can be warranted by a wide variety of circumstance, which dictates close communication between the Board Chair, the Executive Director, and if needed, the entire Board of directors.
Data

Cultural Council data is housed on a server managed by an external IT provider. This data is backed-up and available via remote means. In the event of an anticipated event, desktop computers are to be elevated at least three feet off the ground and wrapped in plastic. Also, in the event of an anticipated event, laptop computers should be taken by the assigned employee to facilitate telecommunication for work. 
Access to banking, payroll, and server documents is possible remotely under certain situations. In the event of an anticipated event, the Executive Director or Accounting Department Personnel will place agency checks in a locked file cabinet. The key will remain in the possession of the Executive Director or Accounting Department Personnel. A duplicate key will remain in a location known only to the Board Chair and Treasurer. 
Controls for Payroll 
Personnel files are to be maintained at the organization’s office site for all employees by the Executive Director. Changes in payroll data (i.e., pay changes) are approved by the Executive Director. Records of employee leave time are maintained for all employees by the Accounting Department Personnel. Records of semi-monthly payroll and related submissions to taxing authorities and benefit plans are maintained by the Accounting Department Personnel. 
Payroll records will be maintained separately from employee personnel files so as to protect employee privacy (personal health information will be maintained separately from employee files).

Payroll is processed by the Accounting Department Personnel. The Accounting Department Personnel the payroll register, payroll stubs, direct deposits, makes tax deposits and prepares W2s and 1099s. 
Approval of non-salaried employee(s) work hours will be completed by the employee’s direct supervisor, the Accounting Department Personnel, or the Executive Director. 
Accounting Department Personnel reviews the payroll register for proper processing of amounts. 

The Executive Director has full responsibility for human resources, to include employing, terminating and determining compensation for all other positions. Administrative activities and functions related to human resources and personnel, to include employment and determining compensation may be conducted by a person or persons designated by the Executive Director. 
All personnel salaries/wage rates are authorized in writing by the Executive Director.  All changes in employment are likewise authorized by the Executive Director.  The Board of Directors employs, terminates and determines the compensation for the Executive Director.

The Executive Director maintains all personnel records relative to job descriptions and performance reviews. Accounting Department Personnel maintains all records of employee leave time. 

The Accounting Department Personnel prepares the semi-monthly payroll on the 15th and 30th. Regular employees receive payment by direct deposit. Contract employees receive payment by check, subject to policies and procedures for disbursements as outlined above. The payroll register from the accounting system and timesheets for hourly employees are submitted to the Accounting Department Personnel. The Accounting Department Personnel reviews the registers, compares the timesheet(s) and authorizes payroll for processing. Once the payroll is processed, the Accounting Department Personnel compares the accounting system payroll register to the processed payroll from the bank to ensure that amounts are equal. 

Accounting Department Personnel pays the payroll taxes through EFTPS after each payroll.

Controls for Safeguarding Assets 
Accounting Department Personnel, under the supervision of the Executive Director, will have primary responsibility for ensuring that proper financial management procedures are maintained and that the policies of the Board of Directors are executed. 
The Treasurer and the Finance Committee will provide fiscal oversight in the safeguarding of the assets of the organization and will have primary responsibilities for ensuring that all internal and external financial reports fairly present its financial condition. 
Accounting Department Personnel will maintain a proper filing system for all financial records. 

Accounting Department Personnel will prepare a comparison of actual income and expenditures to the budget on a monthly basis for review by the Executive Director. Quarterly, the Director of Finance will forward these reports to the Treasurer and the Finance Committee. 
All excess cash will be kept in an interest bearing account. 
Bank statements will be promptly reconciled on a monthly basis. 
Documents on all securities and fixed assets will be kept in the Accounting Office. Inventory records will contain description, serial numbers, date of purchase or receipt, valuation and the date of valuation. 
Appropriate insurance for all assets will be maintained. 

Controls for Segregation of Duties 

The check signer(s) must not be the person(s) who writes checks or who does the bookkeeping. 
Bank statements are reconciled by someone other than the person(s) who sign checks. 
Checks are restrictively endorsed and logged by a person other than one who writes checks or who does the bookkeeping. 
All supervisory reviews shall be evidenced with the initials of the reviewer. 
CREDIT CARDS 

Credit Card purchases are made as a last resort of payment when no other method of payment is available. It should not be used as a convenience mechanism for staff. Invoicing to the Cultural Council is always the preferred method. Accounting Department Personnel are responsible for monthly oversight of credit cards. The following practices should be followed:

· Credit cards are issued to the Executive Director and any other staff approved by the Executive Director. Credit Cards may not be issued to Accounting Department Personnel.  
· Credit limits for the Cultural Council and for the Executive Director must be approved by the Treasurer. Credit limits for all other employees must be approved by the Executive Director. 
· Executive Director and any other staff assigned a credit card will maintain its possession and practice care at all times when conducting purchasing transactions on behalf of the Cultural Council. 
· All receipts for credit card purchases with proper expense coding will be forwarded to the Accounting Department Personnel within three (3) business days for input to the accounting system. Purchases without receipts must be accompanied by a signed Missing Receipt Acknowledgement Form. 
· Accounting Department Personnel will reconcile credit card items on statements monthly. The Independent Auditor reserves the right to audit all credit card activities at year end. 
· The monthly credit card bill will be opened by the Executive Director for review. The Executive Director will submit the credit card bill to the Accounting Department Personnel for reconciliation and payment as a disbursement. 
· In certain circumstances, vendors may require payments to be made by credit card. It is expected that these purchases are infrequent. 

· Credit cards for separated employees should be terminated within sixty days of termination. This time period allows for transactions to be reconciled. This time frame may be extended with approval of the Executive Director.

FINANCIAL REPORTING 

Annual budgets are prepared by the Accounting Department Personnel, reviewed and recommended for approval by the Executive Director, the Treasurer and the Finance Committee and approved by the Board. 
Budgets are reviewed periodically, at minimum at mid-year (April) and are adjusted as necessary to reflect changing conditions. Alternatively, forecasts may be prepared to reflect such conditions. 
A Chart of Accounts and class system is used to code receipts and disbursements to the proper accounts. 
Non-standard journal entries are discussed with the Treasurer and/or a CPA to ensure proper accounting treatment. 
Monthly financial reports are provided to the Executive Director within 30 days of the close of the period. 
Quarterly financial reports are provided to the Treasurer and the Finance Committee within 30 days of the close of the period. Full financial package will be submitted to Treasurer for review at least three (3) business days prior to Board Meeting. 
Detailed financial reports are provided to the Board of Directors at each regular Board meeting and any time upon request. 
Annual audits will be conducted by an independent CPA at the close of each fiscal year. Copies of these reports will be made available. 
INSURANCE AND DEMNITY POLICY 

To the full extent that it will have from time to time under applicable law and in the manner from time to time prescribed or permitted by applicable law, the Cultural Council may indemnify any past, present or future Director, Officer, Employee or Agent of against all costs, expenses and liabilities, including attorneys’ fees, actually and necessarily incurred by or imposed upon them in connection with or resulting from their involvement with the Cultural Council. 
No such reimbursement or indemnity shall relate to any expense incurred or settlement made in connection with any matter arising out of their negligence or misconduct as determined either by a court of competent jurisdiction or, in the absence of such a determination, by the Cultural Council acting on the advice of counsel. 
The Cultural Council may choose to purchase and maintain insurance on behalf of any person who is or was serving at the request of the Cultural Council as a Director, Officer, Employee, Agent, Volunteer or other enterprise, against any liability asserted against her or him and incurred by her or him in any such capacity, or arising out of her or his status as such. 

INVESTMENT POLICY

The investment objectives of the Cultural Council, in order of importance, shall be the safety of principal, liquidity, and a competitive rate of return. 
Investment Guidelines 

The Cultural Council’s Finance Committee shall have primary responsibility for the administration of the investment policy and for establishing any specific guidelines as to the mix and quality of the investment account(s).  

Presently, the Cultural Council investments include interest earning bank accounts. Other proposals for investments should be made in writing, presented to the Finance Committee and Treasurer. A vote by the full Board is required to implement decisions related to investment accounts of the Cultural Council. 
Reports to the Finance Committee include fund balances on investment accounts.  
PURCHASING AND CONTRACTING
At minimum, purchases shall be made in accordance with contracts. Any purchase over $1,000 up to $2,500 will require documentation of two telephone quotations to verify that the lowest price was used in the purchase. 
Compliance with the City of Jacksonville requires the following for purchases using Cultural Services Grant funds: 
Make all reasonable efforts so as to adhere to the following City procurement requirements in its purchase of labor, materials, supplies and equipment that are not deemed sole source: 
1. Any purchase of over $500 to $2,500 will require one written estimate. 
2. Any purchase of over $2,500 to $15,000 will require two written estimate. 
3. Any purchase of over $15,001 to $30,000 will require three written estimate. 
4. Any purchase of over $30,001 to $50,000 will require four written estimate. 
Estimates received must include date, time, vendor, telephone number, and person giving the quote. Include minority vendors whenever possible. 

Sole Source Contracting may be an option for artistic services. However, in all cases, deference must be accorded policies and procedures related to sources of funds.

RECEIPTS

All checks, cash, and credit card transactions received by the CCGJ are restrictively endorsed and logged immediately by the Office Administrative Assistant, who is responsible for making copies of all checks and cash receipts deposits. Copies of all receipts are reviewed with the Executive Director, then submitted to the Accounting Department Personnel for source file documentation. 
The deposit receipts, along with copies of all receipts and checks, are given to the Accounting Department Personnel. Monthly, the Accounting Department Personnel reconciles the deposits recorded to the accounting system to the total of check copies made by the Office Administrative Assistant. 
The Accounting Department Personnel will code all cash receipts according to the chart of accounts and class system, and compares the cash deposit receipt with the copies of each receipt to ensure that all cash receipts are deposited in the proper bank account. Accounting Department Personnel enters details into the accounting system (amount, date received, account number, etc.) in a timely manner. 
REIMBURSEMENTS AND TRAVEL

Reimbursements

The Cultural Council will adhere to the annual rate set forth by the Internal Revenue Service (IRS) Standard Mileage Rate for mileage reimbursement. 
Employees, while in the act of conducting business on behalf of the Cultural Council, will receive per diem reimbursement at a rate set forth and published annually by United States General Services Administration (GSA) for the State of Florida, Duval County. Per diem rates apply to lodging, meals and incidentals. 
To receive reimbursement, employees will fill out and forward to Accounting Department Personnel an Expense Voucher with attached receipts within five (5) business days after the end of trip. 

Reimbursable Expenses

Lodging, meals, transportation and mileage are reimbursed at government rates for the location of travel. Meals are reimbursable for travel that includes multiple calendar day trips, rather than single day trips. Other miscellaneous expenditures include parking and portage if traveling with work related heavy baggage. 
When requesting reimbursement for travel expenses related to conferences, workshops, training seminars, etc., a copy of the agenda must be attached to reimbursement document.
A receipt is required for all reimbursements. 
Travel
All business related travel requests and expenses must be approved by the Executive Director prior to travel date, and forwarded to Accounting Department Personnel. Accounting Department Personnel will ensure expenses are aligned with the approved agency budget. 

When requesting travel related to conferences, workshops, training seminars, etc., a copy of the agenda must be attached to the request. 
Employees can receive an advance for business related travel out of state for up to 40% of travel costs for lodging and food only; all other payments are on a reimbursement basis only. Employees will refund any advance overpayments. 
Local travel for employees is not reimbursable unless it exceeds 10 miles each round trip.
APPENDICES 

A. Duties of the Finance Committee 

Finance Committee
The Finance Committee shall be composed of its Chair and no more than four (4) other Directors who shall serve one-year terms. The Chair of the Board of Directors shall appoint the Chair of the Committee and the Committee members with approval by the Board of Directors. All Committee members shall be free of any relationship that, in the opinion of the Board of Directors, would interfere with the exercise of independent judgment as a Committee member or advisor or give the appearance of lack of independence.

The Finance Committee shall:

Upon receipt from the Executive Director, review the annual budget of the Corporation

and submit the annual budget of the Corporation to the Board for approval.

Review from month to month the fiscal operations of programs and facilities operated

by the Corporation and expenditures of all administrative departments to determine

whether such expenditures are in accordance with the approved budget.

Review proposed contracts and leases and the placing of insurance to determine whether such agreements are in accordance with the approved budget and, with respect to any such agreements that require approval of the Chair of the Board or the Board , make recommendations to the Chair of the Board or the Board , as the case may be.

Establish procedures governing bank accounts.

Establish investment policies for excess cash, reserve and securities.

Recommend to the Board Certified Public Accountants to conduct an annual audit of the books and records of the Corporation. Meet with the Certified Public Accountants retained by the Corporation (the "Auditors") in advance of the annual audit to discuss with them and to approve, subject to approval by the Board, the scope, schedule, and fees for the annual audit. Meet with the auditors to discuss the annual audit report in advance of submission of the annual audit report to the Board.

Prior to its submission to the Auditors, review management's letter to the Auditors and report to the Board all material matters disclosed in such letter.

Monitor the progress of the organizations Strategic Plan and prepare and report to the board progress and findings.

The Finance Committee shall assist the Board in its fiduciary responsibilities, providing oversight of the Cultural Council’s accounting practices and internal control procedures in accordance with appropriate regulatory requirements. The Finance Committee shall provide guidance on financial policies, review and approve the annual budget for submission to the Board of Directors, and review financial statements of the Cultural Council as prepared and presented monthly by the Director of Finance.
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